


WHAT WE LEARNED

GATHER 2019 – 2020: RE-IMAGINING WORSHIP & SOULFUL GATHERING FOR RISING GENERATIONS.



- SOMETHING MORE



WHAT WE HEARD

What do we hear from millennials 

about how they are gathering?



WHAT WE HEARD…
 Physical attendance at a set time and space is not a good 

indicator of the level of commitment or involvement of a 

Millennial. 

 Connection online is considered as big a part of life as in 

person.

 In person gathering also needs increased flexibility. 

A need for flexibility & 

Accessibility.

“We are not bound by location 

when we talk about community.”

-Lindsay Hayes





WHAT WE HEARD…
 People are hungry for the transcendent and the hopeful.

 Millennials long for tools to find a meaningful life and 

meaningful connections in a world which seems to be 

ending. 

 They will not stay around an institution long if they do not 

see real results in their lives or the lives of others. 

A Desire for Hope.

“People in this demographic who 

are coming to church are coming 

because they’ve found hope on a 

very personal level and they’ve 

been able to be a part of 

something which shares that hope 

with other people.” – Brian Kirby



WHAT WE HEARD…  Three aspects should be reconsidered. 

 1. What is the best use of time spent in the same physical 

location? 

 2. The value of hearing multiple voices and perspectives and 

lived experiences on any given topic. 

 3. The value of simply having a shared experience.

A longing for meaningful 

connection through story & 

shared work.

“Hearing someone else’s story 

will help me learn so much –

‘This was the situation I faced, 

this is how I trusted God in this 

situation, and this was the 

outcome.” Lindsay Hayes



WHAT WE HEARD…  Millennials want to be a part of groups that believe 

something and that effect positive change. 

 Churches have more of an opportunity to connect by 

focusing on living in the Way of Jesus as opposed to 

focusing primarily on doctrines and creeds. 

 They are concerned with the how; how does this affect 

my life, the world? 

A need for Compelling invitation 

and instruction on how and why 

to live in this way.

“If we can begin to say that the 

habits we do each day actually 

shape who we are and who we 

are becoming – there is a lot of 

hope there – if we take 

advantage of it.” Josh Hayden 



WE HEARD…

 Art its intrinsic capacity to get beyond barriers and 

societal norms, creates space for deeper and surprising 

connection. 

 The path to connection with something larger than 

oneself in our culture often comes through the arts.

 An opportunity for churches to “create ground rules” that 

establish an alternative “world” or space where people 

are given the freedom through explicit guidelines to 

explore their creative, play and spiritual sides. 

A cry for help with play, 

celebration, art and an identity 

outside of work.



WE HEARD…  Overwhelmingly, people said that institutional religion, 

specifically “churches” have a bad “rap.” 

 How can we get beyond our walls and routines to get 

close to rising generations and take advantage of 

structures within church life that do encourage and 

cultivate deep, meaningful relationship among all kinds 

of people?

A desire for proximity and meaningful 

relationship – How can we get close 

to people and have real community? 

…[We have to have] the humility to 

say that we do have a responsibility to 

make a case for it. Those of us who 

believe it can’t just sit back and say 

those who don’t appreciate it are 

missing out and too bad. We need to 

have the humility to just show up and 

do what we can do.” Sam Bodkin



CONSIDER…

What do we need to consider about 

how we worship and gather?



CONSIDER…

 The invitation here is to ask really hard questions and be 

specific. 

 While Church is for everyone – we may not be everyone’s 

cup of tea. 

 On the other hand, we may be a cup of cold water to others 

walking in the wilderness. 

 We may not be equipped to have a large congregation. 

 We may need to look at alternative funding models, meeting 

structures and clarify our definition of church. 

 In order to be the church God has called us to be we need to 

take inventory and be willing to take a bold stance in our 

identity so that those who are looking for what God is doing 

through us can find us. 

A need for greater clarity.

“Let purpose be your bouncer.” –

Priya Parker

“We don’t have to be all things to 

all people at all times. To be clear 

about our limitations is also an 

invitation to get clear about how to 

be in right relationship with 

others.”- Erik Martinez Resly.



CONSIDER…

 Religious institutions most often start with a model

before they are crystal clear on a specific purpose.

 Starting with how you gather without a clear sense of why 

you gather can set you up for failure from the beginning.

 Once we have clarity on the “why” we need to explore the 

best way to achieve that why. 

 How can we use our strengths with arts? How can we 

explore models of other creative groups to think about 

how we do ministry? 

Model follows mission.

Our preference is always to work 

with folks who are clear about 

who they are, how they are 

showing up in this work, how 

they are working with each other 

and what they are going to work 

on.” – Erik Martinez Resly



CONSIDER…

 How are we setting goals and tracking what faithfulness 

and success look like for us? 

 Are we clear about what we are inviting people into? How 

do they know they are “in?” 

 In what ways do we expect they will grow? 

 What does commitment and accountability look like? 

 What expectations should they have from us? 

 What does growth look like? 

 Is every person clear about this? 

 Are we communicating it clearly to the people we serve?

Measurable and scalable results.

“For institutions to work they must 
become values lead sustainable 
networks. For idealism to work it 
must yield measurable and 
scalable results. For success to 
work, it must affect some kind of 
transformation beginning with the 
inner life of the individual and 
radiating out to touch the world.” –
How We Gather Report





CONSIDER…

 What are the practices, rhythms and frameworks we are 

committing to and entering into together (Ex. silence, 

simplicity, proximity, curating, story, art making, 

gathering). 

 What do we already exhibit and what do we need to 

cultivate. 

 How do we teach and cultivate these? 

 How do we create a “container” to shape our spiritual 

lives when we no longer live in the same physical 

neighborhoods? (Or aren’t gathering in the same ways?)

Practices and frameworks.

“The most important thing about 
lectio may be its remote effect rather 
than the immediate experience. 
Lectio is not so much about 
technique as it is about enculturation, 
it is more a matter of character 
formation (a total disposition of 
prayerfulness) rather than special 
experience”. -From Reflection on the 
Monastic Spiritual Journey, Sr. Donald 
Corcoran, OSB Cambridge



CONSIDER…

 In person: How can we consider where we meet, how we 

meet and with whom we meet in an intentional way in 

order to create the right space for dialogue, deep sharing, 

prayer, corporate worship, confession, celebration, etc.?

 Online: How can we use the power of the internet to 

create opportunities for real and deep connection? How 

might it be used to facilitate the coming together of live 

people in real time?

 Are there ways we might use our “online space” for 

instruction, connection or even something more?

Where and how we might gather 

best.



“WHAT WOULD BE LIFE-GIVING AT 
THIS MOMENT? WHAT CAN WE 
OFFER, WHICH WOULD BRING 
PEOPLE TOGETHER TO HOLD 
EACH OTHER ACCOUNTABLE, 
DISCERN PURPOSEFUL WORK, 
STIMULATE CREATIVITY, 
PARTICIPATE IN MUTUAL 
GROWTH, CHANGE THE 
STRUCTURES THAT BIND – AND 
FULLY AND DEEPLY EXPERIENCE 
SOMETHING MORE?” 

-SOMETHING MORE REPORT
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